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> nEEE  EEBRMDABRAT

Sea and Land Integrated Corporation

> FRAIBSME  : 1973FglInR&Eadlt
1973, Established in Taipei, Taiwan

> L#EHHE : 1997%F1H25H
January 25, 1997

> BUWEXRE : $18E10.48(E 7T
NTD 1.048 Billion

> BTAR : #280A
Around 280 people
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Disclaimer

ﬂ REEBH Disclaimer

> ABERMBEVNEKIBESIENRE ZM R4S - HEZBR AT AL
AR -

The financial information contained in this briefing is compiled according
certified accounting practices. Relevant data and content shall be subject to the

company official financial reports.

> BHPESAMBUSRAREE LR - BRARJGEXAHERE -
This presentation contains forward-looking statements. Actual performance
may vary.

> BEBRNBIRATIAHE IR P IR ZBIIE A i E BRI S E =2 AR
S fREE - INRRIBEMERE -

Sea & Land Integrated Corp. does not make any statements or warranties about
the forward-looking or uncertain statements mentioned in this briefing, nor

does it assume the obligation to update.
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Operational Overview

ﬂE ﬁ%ﬁﬁﬁ , > #8/AT] Head Office
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Container Inland Haulage Service
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= SR80 Operational Overview

FEERIAH Business Scope

> S PEE
Container Inland Haulage Service

> BREER N MEIEE
Heavylift Haulage & Erection Service
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Operational Overview

BEEAEERRS I

r Description of Container Inland Haulage Service

FEXEBASTE PAREMBMNMEFRERIEREEFSR -
(CYYEXELOSBEAEER -

Our services: Cross-regional transfer activities for shipping entities and
dockside operation. Inland transportation of import and export containers
for CY cargo proprietors.

RrEESEIE - b - EERAEREM (YEBHRHSEERR
ISR - P - REEE - IREEMA—aBRERRE -

We have office in northern, central, and southern Taiwan.Each office directly
services CY operations. Transshipments are coordinated by our central office.
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Operational Overview

EREFREINE FEE HE - e BE. FHRREBNEY -

Blan - F1EES - EMETHKAE - MEERM - BOEERHERAES -
L% & %E’J?Ziauiii% - BRI ENEE - REASTIEERFABAARY
IRAR SO MAVRE - EWASTNAVRE - HEIRF RIS -

B ERAEEERSIRIENESE - i REREFNEFNZHS

The heavy cargos we targeted include various tanks, power plant generator
units, railway carriages, and wind turbine-related parts etc.

Our services span pre-project route survey and site evaluations, logistics
planning, obtaining transportation permits, reinforcing roads, setting up
temporary dock infrastructures, and coordinating temporary storage solutions.
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Operational Overview
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Operational Overview
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Operational Overview
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Operational Overview
B Y == | A kY 1 23 :
SIEAEEGHFEFEIRN
Current Container Inland Haulage Service
AEETOEREE - REEFEBERENESE - 2023 ¥ FABEEAE B/

BRIEFERIKE - ZAMERSAFMERNFEXZED - 0 . EFXE - BEEF
DEESE - MZREUE - BEWIRS - 2023 M FiE - SEERWTE - 15
BESFLEFF  WERER  SFEEFFEAFRHLER - BB
EERViREE20IE -

A ESESREY) - EREFIGEAEEHSE - REEM=ZWTE -
BiEERRY) - EHEREBEHREENHERS - BAERMASESFVER -

During the COVID-19, Taiwan's import and export container volumes fluctuated
significantly. However, by the first half of 2023, they had mostly returned to previous
normal levels. Unfortunately, starting in the second half of 2023, a combination of
various unfavorable factors caused container volumes to decline once again, a trend
that has continued into the first half of 2024.

This decline in shipping container volumes has had a direct impact on the inland
container transportation industry, resulting in lower revenue for our container
division. Moreover, intensified price-cutting competition among transportation
companies, significantly eroding profits in the container division.
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Operational Overview

ERTFERNRREERFIRN

Current Heavylift Haulage & Erection Service
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Operational Overview

T BT EEERRESRFIRN

Current Heavylift Haulage & Erection Service

In the first half of this year, we participated projects including the
replacement of power generation units for Taipower and private power
plants, the construction of LNG receiving station, the expansion of MRT
light rail systems etc. We have successfully transported 4 large generator
sets and 30 pieces of heavy equipment, each exceeding 200 tons.

In coastal ship transportation, we have completed 20 voyages, including
the successful delivery of 18 ultra-large modules to LNG receiving station.
Revenue and profits from the Heavy Machinery Division in the first half of
this year have grown by double digits compared to the same period last

year.
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I EV-SRIAE WA GLE

)
% d Financial Performance-Operating Profit Margin

M BER-"ERTHEE WA LGEE
Hfr © TIT
JEH Items 2Q24 % 1Q24 % 2Q23 %

B
Container 204,594 36.03% 181,656 45.16% 218,005 45.58%
Transportation
Wi~ mE
Lifting & Crane 280,647 49.43% 131,677 32.73% 160,495 33.56%
Operation
HAtlr Others 82,568 14.54% 88,920 22.11% 99,792 20.86%
£r5t Total 567,809100.00% 402,253 100.00% 478,292 100.00%
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Financial Performance

A1 75 &R0 - & fH &r S I 223 Financial Performance
B 5T

JHH Items
B A Operating revenue
BEERH] Gross profit
BEZE ] Operating expenses
BEEFZS Operating profits

ERIMIA RS H

Non-operating income and expenditure
FEHIEF] Net profit before tax
Frf5iE F Income tax expense

- SYNCipaL |

Unappropriated retained earnings

SRS Zi % Earnings per share

SEA & LAND INTEGRATE

2Q24
567,809
105,687

46,768

58,919

45,744

104,663
11,193

93,569

0.89

1Q24
402,253
48,400
44,820
3,580

33,824

37,404
1,324

36,579

0.35

2Q23
478,292
87,677
45,800
41,877

31,134

73,011
7,930

64,684

0.62

QoQ
41.16%
118.36%
4.35%
1545.78%

35.24%

179.82%
745.39%

155.80%

YoY
18.72%
20.54%

2.11%
40.70%

46.93%

43.35%
41.15%

44.66%
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JHH Items
BERSR
Total assets
TENEE

Current assets

RENEE ~ W5 B th

Property, plant and equipment, net

HAEE

Other non-current assets

=N

Total liabilities

TEIRR

Current liabilities

FEMENEAE

Non-current liabilities

i
Total equity

B LA TS

Equity attributable to owners of the parent

FRIERHIRE

Non-controlling interest

SEA & LAND INTEGRATE

2024 Q2

3,088,772
896,428
1,440,940
751,404
1,166,701
901,122
265,579
1,922,071
1,849,077

72,994

2024 Q1

2,822,896
687,735
1,427,430
707,731
870,239
587,114
283,125
1,952,657
1,879,564

73,093

1B BV -F E B &3 Financial Balance Sheet

Bz : It

2023 Q2

2,814,470
760,103
1,449,546
604,821
1,020,189
752,366
267,823
1,794,281
1,725,471

68,810

S
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Earnings per share and dividend policy

JEH Items 2019 2020 2021 2022

@&i&% -0.15 1.42 9.2 1.89

Earnings per share

RS HEF

Cash Dividend C ! . !
= LE

el 0 0.3 3 0

Stock Dividend
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Future Outloo
- REAEER

Container Inland Haulage Service

AEFEFBKE -  £ELEEE MNEZ—ERER - 2EEARHINERE KIS -
ZHMBERREICIEE - B NBNEEAS -  HEZHRGRERE -
SHENEFRER - HRANEE
PEEEHMECERRZIEIES LHREE - AT RRE KBS HELRR -

ZRE4aHE - EREEARIOHIERS - ARZREKELSRIEE
LHZRH RS IBIAT - HiR LREmMET] M -

0 55 ) 77 A F3 R %% % S ik g U, -

MRS E NS - WIRBE AR - L AT RIAZEARY -

mEM—EEMNE - EPBEEIES - RSIBFAT - flEEITRIEIL -
FEERAGRAEEEINCAERS  ROBFESD  BRTHRERER
KBRS
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Future Outlook

HEEAREEE

Container Inland Haulage Service

On the demand side, there are basic demand support on import and export
container volumes. Most shipping companies believe the market has now hit its
bottom, with recovery expected to begin in the second half of this year. We think
so too.

On the supply side, the unsustainable price-cutting competition among
transportation companies will eventually challenge their long-term viability,
particularly with difficulty attracting talent, which will result in reduced
transportation capacity. Labor shortages are expected to worsen, naturally
reducing overall transportation capacity, which will be beneficial to the company
in the long run.

Our ongoing efforts focus on maintaining customer relationships, attracting top
talent, optimizing systems and IT infrastructure, and maintaining appropriate
levels of outsourcing. We are committed to ensuring the company continues to
develop sustainably and with high quality.
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Future Outlook
SRFER R MRS

Heavylift Haulage & Erection Service

BN FEARERIGERE -  HPFEARUEEYEZENER - 8FF
SEAEREEMEERAITENRZEER - INGEWISAERS -
SETZIEMENGE - SEFTEASIEERR(N700S)5ERVEE -
B ERET SR E M EH
AEEFARERBEHSEANLE -

HHAEZTESEFIBRHURAMMRS - SERSEZEEINETEER -
ETETEHNEROTRHEGES - DIRRENESRENERES -

®IRAMSHRIFBDNMLEER - ROBUES (BB RMNEENITHE
WIRBETREERENRBLE -

MR EEUSBNEEENNRZmE - #HEQBRFHNRERMERE
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Future Outlook

TSy SRR RIS

Heavylift Haulage & Erection Service

Public infrastructure development has continued to progress in recent years,
with ongoing large-scale projects requiring the transportation of heavy cargo.
These include the expansion and upgrading of generating units for Taipower and
private power plants, the construction of LNG receiving stations, the extension
of the Zuoying THSRC, the import of new-generation train carriages (N700S),
MRT expansion projects, and the transportation of large equipment for the
petrochemical industry.

We will proactively secure these opportunities.Our commitment to excellence in
professional capability and service quality will continue to drive the stable

growth and development of our business.
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Future Outlook

ZAEES

Diversified Operations

MRAVHEEBERFNESEINA - HERE - HMSEEMRS -

Sales of oil and LPG, and renewable energy power remain stable. we are
committed to maintaining this consistency.

FEEOMNENEE - EEEmE U T AEaHEEIE -

Sales of wine import agents continue to perform well due to the established
reputation of our brands and comprehensive sales channels.

mLEAEESHE - AZERBNEL - st EHHEERE

Our real estate leasing operations also provide steady income, as most of our

tenants are Iong-term.
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Future Outlook

ESGE ST hix 5k

ESG and Net-Zero Carbon Emissions

BENHESRAMS - A205  ME2—EEMNE @ e28FFES
ERAIRIRIEENER - REMBEREHBAEZE - BEEFEMERE TIF - EM
AR AE BT R AHRERE F 72 - F (It BTG £2E -

ixB8E  DETE_F£  SECESEIMARESE @ WEEEZETE
(S XDNVEIEEERFEE - N FESEREREXETS -

ESG HIKEBEKE - ARB EHEFPHMEHENIIE - 82BN HEERHE
) FRIEITHER  EHFBEEREFNKERLS - CEHEMR TS
B AR BRIIRRIRNE) - FEst S FIKAISTH, - NSl E W N KERESE
Amml ° 20250 FHFFES2024KEBHMSEZEES -
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Future Outlook

ESGHEF =tk

ESG and Net-Zero Carbon Emissions

Net-zero carbon emissions: It's not just a slogan for us but a continuous
practice. We have consistently purchased environmentally friendly vehicle
models each year, invested in new energy related, and actively participated in
wind power projects, as well as low-carbon upgrades to power plant units and
related infrastructure construction.

This year marks the second year of our carbon inventory efforts, with Scope 3
included in the assessment. We have successfully obtained DNV certification
and accountant assurance.

ESG: We have also voluntarily initiated sustainable management practices ahead
of requlatory deadlines, with plans to complete sustainability report and a
website update by the end of this year, and to obtain certification for our 2024
sustainability report in the first half of 2025.

With increasing expectations from customers, the promotion of Taiwan
government, and attention from our banking partners, we are further
intensifying our commitment to sustainable operations.
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